
Increasing Financial Stability for Low-Income 
Families 
NHSA’s 2014 Convening of the National Collaboration for Families focused 

on increasing financial stability for low-income families.  Made possible 

through the generous sponsorship of FamilyWize, attendees explored the 

shift many of the Assembly’s members and allies are experiencing as they 

become not only service providers and advocates, but employers that are 

more actively working to improve the financial stability of low-wage, 

frontline workers—workers who provide direct care for millions of children, 

older adults, and persons with disabilities, and their families.  

 

The convening assembled a dynamic group of experts from organizations 

ranging from CFED to United Way Worldwide, AARP to National Alliance for 

Hispanic Health, National Disability Institute to CLASP, who care deeply 

about creating upward social mobility for low-wage workers.  Presentations 

from the National Human Services Assembly, Goodwill Industries 

International, the Consumer Finance Protection Bureau and Catholic 

Charities USA each highlighted effective employer-based services and 

strategies to help address the financial needs of a growing low-wage, 

frontline workforce.  
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Bridging the Gap  

Bridging the Gap was a three-year demonstration project, funded by the 

Ford Foundation, that enabled employers to screen and enroll their 

employees in work supports, public benefits and other in-kind assistance. 

The program successfully identified employees who didn’t know they were 

eligible for work supports, and employers reported higher employee 

satisfaction and retention rates. Results are summarized in the brief, 

Increasing Financial Stability for Frontline Nonprofit Workers.  

Many convening participants approved of the term “work supports” and 

felt that it framed benefits and other employer-based services in a positive, 

constructive way. Some attendees felt that the long-term savings from the 

program—reduced turnover, absenteeism, work time saved, and increased 

productivity and employee engagement—were estimated too 

conservatively and expected organizational gains to be considerably higher. 

National Human Services Assembly 

Bridget McCabe, Project Manager 

Participating Organizations 

Inspiring the Financial Strength of Employees 
Goodwill Industries International, Inc. 

Kammie Siemens, Financial Wellness Director  

Kammi Siemens, Financial Wellness Director of Goodwill Industries 

International, presented an overview of her organization’s approach to 

promoting financial wellness. She focused on the overlap between 

employees and program participants and discussed innovative practices 

identified by Goodwill to improve the financial strength of all those the 

organization touches. Goodwill created a Family Financial Stability Action 

Kit, which ranks programs and initiatives according to time and resource 

commitment allowing local agencies to choose from a variety of programs 

and initiatives to meet the financial needs of their employees and 

community. Effective practices include trainings to enhance personal  

financial management skills, offering sound professional advice to avoid 

predatory banking practices, and creating an emergency loan program 

funded by donations from other employees.  

The conversation that followed focused around the observation that 

financial stability programs can help more than just low-wage workers. 

People across all income brackets could take steps to improve their 

financial capability. Universal programs that encourage participation across 

a range of financial circumstances help to combat the stigma associated 

with some of the kinds of services lower wage employees might be offered, 

like assistance in accessing public benefits and other supports. 
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http://www.nationalassembly.org/Knowledge/documents/IncreasingFinancialStabilityBrief.pdf


Financial Education for Case Managers 

Catholic Charities USA and the Consumer Finance Protection Bureau 

Jane Stenson, Sr. Director, Poverty Reduction Strategies  

Patty Avery, Program Specialist, Office of Financial Empowerment  

 
In a joint presentation, Jane Stenson, Sr. Director of Poverty Reduction 

Strategies at Catholic Charities USA, and Patty Avery, Program Specialist for 

the Office of Financial Empowerment at the Consumer Financial Protection 

Bureau (CFPB), discussed how Catholic Charities is using CFPB’s new Your 

Money, Your Goals (YMYG) toolkit, a financial empowerment toolkit for 

social services programs. Catholic Charities is using YMYG to better educate 

case managers to provide higher quality, better integrated financial literacy 

services to low-income consumers. The training, tools, and resources 

provided for case managers through YMYG help strengthen the financial 

capability of both clients and staff (i.e. case managers) alike. During a 

discussion following the presentation, attendees were enthusiastic about 

using YMYG and similar resources to assist case managers in nonprofit 

human services organizations. 

Ms. Stenson pointed out the YMYG is a good starting point for organizations 

looking to integrate financial wellness or financial capability as a core, 

driving value. Ms. Avery encouraged attendees to make use of CFPB’s train-

the-trainer model, which the agency provides at no cost for senior case 

management staff via webinar or through live in-person events. The 

training includes modules that cover a full range of issues surrounding 

financial security and empowerment that allows case managers to 

customize their services to work on each client’s unique needs, rather than 

delivering the whole program with every client. 
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Member Updates and Adjournment 

The convening concluded with member updates during which time attendees 

shared additional tools and resources within their organizations with the 

group. The meeting adjourned at 3:00 pm.  

Through NHSA’s work on Reframing Human Services—an initiative to reframe 

how the general public and policy makers understand the human services 

sector—we know that Americans conceptualize well-being primarily in 

relation to financial success and independence. Throughout the daylong 

convening, the presentations and discussions among experts, thought and 

practice leaders whose organizations serve families nationwide all 

underscored this reality:  American families’ sense of wellbeing is directly tied 

to their relative financial stability and strength. 

Additional Resources: 

 AARP Foundation Finances 
50+ 

 Tax Credit Kit 

 Online Services for Key Low-

Income Benefit Programs 

 Using the Internet to Facili-

tate Enrollment in Benefit 

Programs 

 CFED’s 2014 Assets & Oppor-
tunity Scorecard 

 Managing Someone Else’s 
Money (CFPB) 

 My Free Taxes 

 Screening Tools to Help Fam-
ilies Access Public Benefits 

 NCOA’s Economic Checkup 

 WISER Financial Elder Abuse 
Resources  

 Working Families Success 

Network 

http://nassembly.com/reframing-human-services/
http://www.aarp.org/aarp-foundation/our-work/income/finances-50-plus-financial-capability/
http://www.aarp.org/aarp-foundation/our-work/income/finances-50-plus-financial-capability/
http://www.aarp.org/aarp-foundation/our-work/income/finances-50-plus-financial-capability/
http://eitcoutreach.org/
http://www.cbpp.org/cms/index.cfm?fa=view&id=1414
http://www.cbpp.org/cms/index.cfm?fa=view&id=1414
http://www.cbpp.org/files/12-14-04tanf.pdf
http://www.cbpp.org/files/12-14-04tanf.pdf
http://www.cbpp.org/files/12-14-04tanf.pdf
http://assetsandopportunity.org/scorecard/
http://assetsandopportunity.org/scorecard/
http://www.consumerfinance.gov/blog/managing-someone-elses-money/
http://www.consumerfinance.gov/blog/managing-someone-elses-money/
http://www.myfreetaxes.com/
http://www.nlc.org/Documents/Find%20City%20Solutions/IYEF/Family%20Economic%20Success/screening-tools-public-benefits-2005.pdf
http://www.nlc.org/Documents/Find%20City%20Solutions/IYEF/Family%20Economic%20Success/screening-tools-public-benefits-2005.pdf
http://www.economiccheckup.org/
https://www.wiserwomen.org/index.php?id=661
https://www.wiserwomen.org/index.php?id=661
http://workingfamiliessuccess.com/
http://workingfamiliessuccess.com/

